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Nedbank boardmembers on the roadshow

Mpho Makwana

Acting Chair

Lead Independent Director

Chair: DAC, GRPTC & GTSEC

Other committees: GCRC, GITCO, 

Remco & GRCMC

> 9 years on the board

Stanley Subramoney

Independent Director

Chair: GAC

Other committees: DAC, GRPTC, 

GCC, LEAC, Remco & GTSEC

5 years on the board

Errol Kruger

Independent Director

Chair: GRCMC, GCC & LEAC

Other committees: DAC & GAC

4 years on the board

Hubert Brody

Independent Director

Chair: Remco

Other committees: DAC & GAC

3 years on the board

DAC: Directors’ Affairs Committee | GRPTC: Group Related Party Transactions Committee | GTSEC: Group Transformation, Social and Ethics Committee                                

Remco: Group Remuneration Committee | GAC: Group Audit Committee | GCC: Group Credit Committee | GITCO: Group Information Technology Committee,                                 

GRCMC: Group Risk and Capital Management Committee | LEAC: Large Exposure Approval Committee | GCRC: Group Climate Resilience Committee (new)  



3NEDBANK GROUP LIMITED – ESG roadshow May 2021

Agenda & objectives

1. ESG during the Covid-19 pandemic

‒ Governance & risk management 

‒ Resilience: Supporting staff, clients & society + 

maintaining a strong balance sheet

‒ Technology & digital acceleration

2. Governance

‒ Board profile & changes

‒ Dealing with reputational matters

‒ Mandatory Audit Firm Rotation

‒ Remuneration

3. Society & environment

‒ Transformation (incl employment equity)

‒ Delivering on the SDGs

‒ Nedbank’s inaugural TCFD report & energy policy

4. Resolutions for the AGM (28 May 2021)

Objectives of the 

ESG roadshow

▪ Maintain strong relationships 

between the Nedbank Group                       

board & shareholders 

▪ Proactively engage on ESG 

matters ahead of the Nedbank 

Group AGM (28 May 2021) 

▪ Obtain shareholder feedback                          

& input
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ESG is embedded in the Nedbank purpose 
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… and in our strategy
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ESG DURING THE COVID-19 PANDEMIC
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Governance during the initial lockdown phases of the Covid-19 pandemic 

Group Executive Steering Committee 

Oversees Nedbank’s actions & management of the unfolding risks

Nedbank Board calls held every 2 weeks

plus regular contact with the Chairman of the Board & Chairpersons of Board sub-committees                                      

to keep them suitably informed & consult them for input on key decisions

Focus on staff &                          

operational matters

Covid-19 Pandemic 

Steering Committee

Ensuring a strong                          

liquidity profile

Liquidity 

Steering Committee 

Manage credit risks

& provide client support

Credit 

Steering Committee 
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Risk management – evolution of our top risks during the Covid-19 pandemic 

*

* As per our 2019 Integrated Report, reflecting the immediate risk focus during Covid-19 in H1 2020.
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Resilience – credit risk outcome at FY 20 better than was expected at H1 20
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Credit loss ratio1 (CLR, bps)

▪ CLR ended only marginally higher than GFC

▪ High-quality credit book & well secured (LTVs)

─ Selective origination (lower risk) & enhanced credit risk 

management & IFRS 9/Basel 3 since the GFC

▪ D3 loans reduced from R121bn peak to R28bn (H1 

2020: R119bn)

▪ R3,9bn of Covid-19-related adjustments/overlays 

raised

▪ Coverage ratios increased

▪ Total coverage from 2,26% to 3,25% 

▪ Commercial Property Finance book continues to 

confirm its quality & perform ahead of expectations

▪ 2021 guidance: CLR 110 bps to 130 bps (above TTC 

range of 60 bps to 100 bps)

GFC GLC

1 Given the restatement of loans & advances to include listed corporate bonds to align with industry practice, CLRs have also been restated for 2019, H1 2020 & 2020.                 

The impact in 2020 was 6 bps lower CLR for Group at YE 2020 & 3 bps lower at YE 2019. | CLR 187 bps in H1 2020 & 134 bps in H2 2020.

H1 20

187

H2 20

134
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Resilience – R3,9bn adjustments/overlays due to Covid-19

Impairment charge (Rm)

▪ Central Provision increase of R350m in H2 to R750m                                

(emerging risk not yet in models/data/macroeconomic forecasts)

▪ NAR & Nedbank Wealth overlays of R70m & R98m

▪ IB & TS macroeconomic impact: R389m incorporated in model in H2

(H1: R1,0bn, lower at Dec 2020 given much improved GDP outlook beyond 2020)

▪ Additional R386m overlay for specific industry stress

▪ CPF total overlay of R440m

▪ R1,1bn job-loss D3 overlay at H1 incorporated in the Retail models in H2

▪ Interest rate benefit neutralisation overlay reduced to R370m (MFC) from 

R500m in H1 (Rest of Retail adjusted in the models from H2)

▪ R1,8bn Covid-19 related adjustments

‒ R334m overlays raised on Retail D3 loans to cater for short-term residual risk

‒ BB overlay increased to R416m from R314m at H1

‒ RBB R1 027m raised for longer-term impact using stressed forward looking 

information (FLI)

4 823 8 746

917

3 245

389

1 136

2019 2020

RBB
CIB
Other

13 127

6 129

RBB

CIB

Other

Covid-19 related adjustments/overlays 

R750m

R168m

R386m

R440m

R370m

R334m

R416m

R1 027m
____________

R3 891m
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▪ D3/2020 – provide temporary relief for qualifying loans (distressed    

Covid-19 related restructures)

▪ G3/2020 – ensure impairments are appropriately conservative but do                       

not result in excessive procyclicality

▪ Liquidity measures – transmission of liquidity through the system

▪ D1/2020 – minimum LCR from 100% to 80%

Resilience – balance sheet metrics remained strong & improved further in H2

Liquidity
LCR

115%

Regulatory responses
Nedbank 

June 2020

Credit
D3 relief 

R119bn

▪ D2/2020 – temporary capital relief (removal of Pillar 2A, banks can                       

use Capital Conservation Buffer)

▪ Nedbank well above regulatory minimums

Capital
CET1 ratio

10,6%

▪ G4/2020 – suspension of future dividends & cash bonus payments                         

to certain individuals

▪ G3/2021 – board discretion regarding dividends & bonuses in 2021 

Dividends

No interim 

dividend 

declared

1 G3/2021 considered.

LCR

126%

D3 relief 

R28bn

CET1 ratio

10,9%

No final 

dividend 

declared1

Nedbank 

Dec 2020
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Resilience – supported staff, clients & society in difficult times

Staff Clients Society

▪ Primary focus on the health & safety 

of our staff – social distancing, 

sanitation & health practices, emotional 

wellbeing, etc

▪ Activated BCPs1 – tailored for various 

lockdown phases

▪ > 75% of SA campus staff enabled to 

work from home

▪ All branches reopened

▪ Increased capacity of staff & clients to 

work & bank remotely

▪ Ongoing reviews of our remuneration 

& retention strategies

▪ Enabled & educated our clients to 

increasingly bank through our mobile & 

web capabilities

▪ Support for clients – eg payment 

holidays (on R121bn loans for more than 

400k clients), fees concessions 

amounting to R104m, claims from credit 

life insurance cover (> R150m), applying 

for readvances & drawdowns on existing 

facilities, etc

▪ Support spaza shops & general 

dealers – procurement cards, discounted 

prices for preapproved goods, etc

▪ SARB SME Loan Guarantee Scheme:

R1,4bn paid out

▪ Enabled staff & clients to contribute to 

Solidarity Fund through our apps, web 

& internet banking – R160m

▪ One of four banks to administer the 

R1bn SA Future Trust (R300m payouts)

▪ Donated > R16m to Covid-19 relief 

efforts including the Red Cross

▪ Numerous health & economic 

interventions through BASA, BLSA & 

BUSA/Business4SA

▪ Cash taxation paid incl direct, indirect & 

other taxes: R8,7bn

▪ 79% local procurement & 92% SME 

suppliers paid in 30 days (#PayIn30)

1 Business continuity planning.
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Resilience – Managed Evolution technology strategy on track with material 

implementation risks behind us 
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Rationalise, standardise & simplify

Completion

Managed Evolution programme

~78% complete, R11,4bn spend to date

IT software development spend (Rbn)

Annual cashflow continues to decline 

1,9
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Illustrative only
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Resilience – accelerated digital sales & transactional activity & underpinned 

by high levels of system availability

Managed Evolution – 78% complete (2019: 70%) 

▪ 90 core systems (2019: 117)

▪ Individual onboarding in place & juristic rollout in 

progress

▪ 5 products/client journeys digitised (2019: 2)

▪ Digital sales: 49% (of total sales, 2019: 21%)

▪ Digitally active clients: 30% (of total clients, 2019: 24%)

▪ Growth in volume/value of app transactions: +70%/53%

▪ 171 of retail services digitised (2019: 114)

▪ Record levels of system uptime: 99,6% (2019: 99,5%) 

Digital leadership externally acknowledged1

▪ Best SA Banking App, Best Banking Technology 

Implementation, Most Innovative Digital Branch Design

1 Source: Global Banking & Finance Awards

Booklet slide
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GOVERNANCE
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Nedbank board members & changes

Changes to the board

New appointments

▪ Mike Davis (CFO)

Retired/Resigned

▪ Joel Netshitenzhe

▪ Raisibe Morathi (CFO)

▪ Iain Williamson (OML nominee) –

replacement process underway

Nominees for 54th AGM

▪ Election: Mike Davis (CFO)

▪ Reelection: Neo Dongwana, Mfundo 

Nkuhlu & Mpho Makwana

Medical leave

▪ Vassi Naidoo

As at 31 Dec 2020
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The Nedbank board is independent & diverse from gender, age & 

tenure perspectives

As at 31 Dec 2020
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The Nedbank board has a broad set of skills (as required for the board 

of a bank)

BOARD UPDATES & TRAINING IN 2020

▪ Rethinking change management, 

▪ Conduct risk & lessons learnt from the 

Commercial Bank of Australia case 

study,

▪ Disruptive technologies, 

▪ Climate transition strategies, 

▪ Open banking, and 

▪ Understanding Value-at-Risk (VaR) 

procyclicality & valuation adjustments  

including XVA.

Booklet slide

As at 31 Dec 2020
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Governance – Group Exco members & changes

New appointments in 2020 – the outcome of robust internal succession planning & bench-strength 

▪ Anel Bosman

▪ Terence Sibiya

▪ Mike Davis (on Group Exco, but appointed as CFO after the resignation of Raisibe Morathi)

46% female

46% AIC

> 200 years of 

combined 

service

As at 31 Dec 2020
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Reputational matters – Nedbank’s relationship with Regiments

Nedbank has zero tolerance for corruption. We expect our staff, clients & service providers to conduct 
themselves with integrity. We have supported all anti-corruption & anti-state capture drives; &                                 

have & will continue to support & cooperate with relevant authorities & commissions.

Extensive forensic investigations into activities with SOE clients, with the                                  
following key findings:

a. No evidence of any Nedbank or Nedbank staff dishonesty, corruption, collusion or breaches of 
law or regulations, 

b. At the time of entering the transactions Nedbank was not aware of, nor did we suspect any 
unlawful or corrupt conduct by Regiments, 

▪ Introduction of Derivatives Agreement: Transactions done with 3 clients over the period 
2009-2012, then stopped

▪ Transnet: Dec 2015 & March 2016: Nedbank paid no fees to Regiments 

c. All documents governed by normal documentation, authorized signatories & confirmations, & 

d. Nedbank pricing was generally competitive & market related, & returns reasonable for the risks 
assumed. 
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▪ IRBA’s MAFR rules effective from 1 April 2023                                  

If a firm has served as an appointed auditor for 10 or more 

consecutive financial years before the financial year 

commencing on or after 1 April 2023, then the audit firm may 

not accept reappointment as auditors.

▪ Some shareholders early-adopt MAFR principles in their 

proxy voting, but we reiterate: 

− Our commitment to fully implement MAFR for our 

2024 financial year & Deloitte’s rotation to be finalised 

during H2 2022 (to be approved in H1 2023 GAC) in 

order for elected rotational firm to walk alongside 

Deloitte during 2023.

− We are limited in the short term by regulatory 

requirements & the complexity & practicality of changing 

both auditors in a short period.

− The board supports a staggered / risk mitigated 

approach to MAFR. 2021 will see Deloitte remain 

auditors (until new process commence).

Mandatory Audit Firm Rotation

47

2

Deloitte EY

Auditor tenure (years)

81,2 99,8

18,8 0,2

Deloitte EY

53rd AGM auditor votes (%)

195 171
255

2018 2019 2020

Auditors fees (Rm)

Increased due to 

Covid-19 risks & 

additional audit 

focus
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REMUNERATION
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Remuneration – balancing performance & shareholder interests with 

retention, attraction & organisational sustainability

▪ All staff retained at 100% guaranteed pay over the Covid-19 period. 5,500 staff took Special 

Leave (unable/not equipped to work) during lockdown (1 & 2) at full pay

▪ Bargaining unit staff increases (ave: 2020: +6,3% | 2021: +4%) remained greater than 

management increases (ave: 2020: 0% | 2021: 3%)

▪ Executive GP & proposed director’s fee increases for 2021: +3% (0% in 2020) 

Guaranteed                       

pay

Short-term                       

incentives

Long-term                                          

incentives

* subject to Malus & clawback provisions.

▪ Under the circumstances the group’s on-target HE growth & ROE STI pool approach was 

augmented by Remco with a comprehensive qualitative perspective that considered resilience & 

sustainability oriented actions during the crisis

▪ STI pool for 2020 down 29% (2019 – down 23%) after Remco considered a holistic 

assessment of performance (that complies with our remuneration policy) to provide a result that 

balances motivation, retention and the interests of shareholders

▪ 50% of any individual STI payments > R1m is deferred in shares over 3 years*

▪ CPTs & performance ranges on in-flight LTIs were not changed or repriced

▪ 2021 issuance: CPTs, performance ranges & quantum of issuance have been recalibrated to be 

appropriate in the uncertain environment

▪ Additional issuance of approximately 15% over & above the regular allocation approved on a 

highly selective basis, with normal CPT’s
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Remuneration – key 2020 outcomes (GP & STI) 



25NEDBANK GROUP LIMITED – ESG roadshow May 2021

Remuneration implementation changes – 2021 LTI CPTs

ROE – Vesting against the ROE CPT will be based on the performance of the third year alone. The target for 100% 

vesting aligns with the medium-term goal of a recovery of ROE to 2019 levels of 15% by end 2023. Remco retains 

right to amend the vesting outcome, should there be a material windfall gain or loss resulting from unforeseen 

accounting effects or should COE in the final year be significantly different from what is currently projected.

DHEPS – CPT will be determined as a three-year cumulative target, being 2021 to 2023. The annual DHEPS 

targets will be reviewed by the Remco at the commencement of the second and final year of vesting to take into 

account any significant unforeseen changes in macroeconomic variables. The cumulative target for 100% vesting 

in 2023 is aligned with a level commensurate with the medium-term goal of a recovery in DHEPS to 2019 levels.

Four ‘business recovery’ metrics to emphasise the importance of maintaining balance sheet resilience and of 

navigating a recovery towards achievement of our medium-term targets:

▪ Capital adequacy within board-approved ranges

▪ Liquidity within board-approved ranges

▪ SPT 2.0 according to board-approved plans

▪ TOM 2.0 according to board-approved plans
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Remuneration implementation changes – 2021 LTI CPTs

Vesting ranges

Achieving max stretch of both ROE & DHEPS targets will result in a vesting outcome of 200%, an increase from the 

previous 130% to better align with peers. Maximum vesting on business recovery metrics is 100%

Linking to performance conditions

▪ From 2014, 100% of awards to executive directors have been subject to performance conditions 

▪ On careful consideration of the current environment, retention requirements & likely future uncertainty, 20% the 

2021 LTI award to Group Exco members, will not carry performance conditions

Matched share scheme changes

▪ Change in CPT from ROE ≥ COE +1% to ROE ≥ COE 

▪ Change in CPT executive weighting from 100% to 50% [50%: ROE ≥ COE & 50%: In service vesting]
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Remuneration – key 2020 outcomes (LTI) 
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Proposed non-executive director fees for 2021

0%

3%

2020 2021

DIRECTOR FEES                   
(% increase)
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2021 Executive GP increases:+3%

Executive remuneration 

Mike Brown

Chief Executive

Mike Davis

Chief Financial Officer

Mfundo Nkuhlu

Chief Operating Officer
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SOCIETY & ENVIRONMENT
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Nedbank sustainable development framework
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Sustainable development finance (key highlights)

▪ Underwritten R50bn & paid out R32bn in renewable 

energy

▪ First SA bank to launch a green bond on the JSE

▪ Past 5 years provided 4 300 students with student 

loans to the cumulative value of R232m & R5,1bn 

in funding for 41 780 student beds

▪ Provided >R70m for the Knysna Municipality, 

including R59m committed to fund a water-related 

infrastructure upgrade, incl. main water reticulation, 

water treatment plants & a new sewer plant. 

▪ Invested more than R112m in 34 water & 

conservation projects over past 5 years. 18 of the 

projects focused on water (fresh and marine).

▪ Supported our clients with cashflow relief on 

R121bn of loans during Covid-19

▪ R3,5bn new loan payouts to SMEs

▪ R122m funding for recycling businesses

▪ Developed innovative funding solutions to 

support farmers

▪ Concluded a US$296m project finance deal for the 

Beitbridge Border Post Upgrade and Modernisation 

project in Zimbabwe

▪ Disbursed funds totalling R686m towards new 

affordable- and social-housing developments for 2020 

(1 882 units). Five-year investment of almost R5bn

▪ R1,5bn to clients in the affordable-housing market.

▪ Invested R25m with WWF to protect & develop SA’s 

essential water source areas.

▪ Work by the WWF Nedbank Green Trust complements 

this partnership by ensuring that the country’s many 

ecological assets are secured, managed & restored
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Own operations (key highlights)

Our sustainability efforts are informed by:

‒ The UN SDGs  

‒ King IV 

‒ Positive Impact Initiative & TCFD Phase II 

Working Group 

‒ The IFC Performance Standards. 

‒ The UN Environment Programme Finance 

Initiative 

‒ The Code for Responsible Investing in SA

‒ BASA Sustainable Finance Committee

‒ United Nations Global Compact (UNGC)

‒ The Equator Principles

‒ The National Development Plan. 

‒ The Association of Ethics Officers in Africa.

‒ The National Business Initiative Advisory 

Committee on Climate Change. 

Responsible finance

Managing social & environmental risk

‒ In CIB all new applications & risk reviews of 

high-risk transactions are included in the 

SEMS assessment process & externally 

assured. In 2020 764 deals were assessed. 

Applying the Equator Principles 

‒ First African bank to sign up to the Equator 

Principles in 2005

‒ Aligned our processes with Equator Principles 

3 & actively participated in the development 

of Equator Principles 4

Committed to responsible investment

‒ With R375bn in AUM, we acknowledge the 

far-reaching implications of how we invest. As 

such, environmental, social & governance 

factors are assessed across the range of our 

investment products. 

Carbon footprint Peace, Justice & strong institutions
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Corporate social investment (key highlights)

▪ Proud of my town initiative - in 2020 invested R8,5m, delivering 

104 projects & touched 20 651 beneficiaries in 12 communities  

focusing on specific needs of a community eg school support, 

early-childhood development (ECD), building businesses or 

community safety

▪ R3m investment to work with 135 farmers in rural KwaZulu-Natal 

and the Eastern Cape to improve their agroecological farming 

practices to double their food production

▪ Investing the R2m to in the Eastern Cape to safeguard & rehabilitate 

springs & water infrastructure for 3 000 community members

▪ Looking after the health and safety of our employees.

▪ Protecting & supporting impacted stakeholders, eg suppliers.

▪ Humanitarian efforts – provisioning of food & hygiene items & care to 

the most vulnerable in society.

▪ Supported healthcare workers – provisions for field hospitals & 

providing protective gear to healthcare workers.

▪ Granted 131 external bursaries

▪ Granted 609 bursaries to staffmembers

▪ Invested in R6,7m in Partners for Possibility to date to support 

development of SA’s basic education system.

R103m CSI spend – 46% education & skills 

development, 18% community development, 

16% Health, 11% green & 9% other
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Employees – ongoing progress on diversity metrics

61,2%
(61,8%)

FEMALE EMPLOYEES

78,9%
(77,4%)

BLACK EMPLOYEES1

1 Africa, Indian, Coloured

Brackets reflect 2018 position
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Employees – reduction in staff attrition (despite a reduction in headcount), 

while continuing to invest in the development of our employees

10,1
10,8

7,1

2018 2019 2020

STAFF ATTRITION (%)

468

760

924

2018 2019 2020

STAFF TRAINING (Rm)

During 2020 a total of 298 employees were affected by 

organisational change; 234 were successfully redeployed 

& five chose to take early retirement. Despite our best 

efforts, 18 employees were regrettably retrenched.

Increased focus on                         

digital learning:

31 227 29 403 28 324

2018 2019 2020

HEADCOUNT (#)

N/A

7

17

2018 2019 2020

STAFF NPS (%)
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Transformation – we retained our level 1 BBBEE contributor status

BBBEE CONTRIBUTOR LEVEL & SCORE

Booklet slide
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Nedbank’s climate change journey

2005 First African bank to sign up to the Equator Principles 

– disclosure of environmental & social impacts of project 

finance transactions.

2006 Became a signatory to the Carbon Disclosure Project –

disclosure of the carbon impact of our operations. 

2008 Implemented energy reduction targets & related internal 

reduction initiatives. Issued a climate change position 

statement, declaring that Nedbank Group holds itself 

accountable to addressing climate change. 

2010 Achieved operational carbon neutrality. 

2013 Disclosure of Nedbank’s renewable-energy lending.  

2014 Leading funder of the renewable-energy capacity 

allocated by REIPPPP. 

2015 First disclosure of percentage of total group lending to 

renewable-energy projects versus fossil fuel 

generation projects. 

2016 Publicly disclosed position on lending for coal-fired 

power plants. Initial commitment excluded existing 

commitments to round one of SA’s Coal Baseload 

Procurement Programme. 

2018 Strengthened position on lending for coal-fired 

power plants by including existing commitments to SA’s 

Coal Baseload Independent Power Producer 

Procurement Programme

2019 Developed internal policy regarding the financing of 

thermal-coal mining and related activities. 

Established a formal governance committee, the Climate 

Risk Leadership Group (CRLG), under the chairmanship 

of the Nedbank Chief Risk Officer.

Became SA’s first commercial bank to launch a 

renewable energy  bond on the JSE 

2020 Publicly disclosed a thermal coal policy. 

Proactively proposed further climate change action by 

tabling climate change related shareholder 

resolutions at our AGM. 100% votes of approval

2021 Released our inaugural TCFD report. 

Publicly disclosed our Energy policy

Booklet slide
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Our inaugural TCFD report was released on Earth Day 2021

Governance Strategy Risk management Metrics & targets

▪ Established, Group Climate 

Resilience Committee, a 

board subcommittee focused 

on climate change

▪ Established, Climate 

Resilience Committee, an 

Exco subcommittee, chaired 

by the CRO

▪ Established a group-wide 

multidisciplinary Climate 

Task Team 

▪ Established a Climate Risk 

function in Group Risk

▪ Upskilling board, 

management, employees & 

clients 

▪ Conducted detailed analysis 

to inform the Nedbank 

energy policy

▪ Multiplying efforts to finance 

renewable & embedded 

energy solutions, and 

withdrawal from fossil fuels

▪ Focus on climate-change-

related business 

opportunities through SDG 

lens (including SDG 6, 7, 9, 

11, 12 & 15)

▪ Established a dedicated 

Sustainable Finance Unit

▪ Completed scenario 

analysis wrt oil, gas, thermal 

coal & renewable

▪ Approved a Climate Risk 

Management Framework

▪ Integrated climate risk into 

the group’s 17 risk types & 

3 lines of defence, with 

ongoing coordinate 

assurance  

▪ Integrated SEMS & climate 

risk processes in CIB

▪ Approved the Nedbank 

Energy policy (financing of 

fossil-fuel, renewable & 

embedded energy solutions)

▪ Approved internal climate 

risk appetite

▪ Lending activities –

decrease thermal coal to 

0,5% of advances by 2030, 

disclose energy lending 

portfolio metrics (thermal 

coal, upstream oil, renewable 

energy & embedded energy)

▪ Investing activities – first 

SA bank to launch a green 

bond on the JSE, $200m IFC 

renewable energy loan & 

SA’s first green tier 2 capital 

instrument

▪ Own operations – carbon 

neutral since 2010 & revised 

operational reduction targets 

with 2019 as a new base 

year
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Good progress on renewable energy, while committing to reduce our 

exposure to fossil fuels in line with our energy policy

NEDBANK ENERGY POLICY

▪ Thermal coal – a. Not to provide financing to thermal coal mines outside 

of SA, b. Not to provide project financing for new thermal coal mines, 

regardless of jurisdiction, from 1 Jan 2025 & c. Restrict total financing in 

aggregate for coal mining companies, infrastructure related to thermal 

coal& trade related to thermal coal to less than 1% of our group total 

advances, with this decreasing to 0,5% by 2030.

▪ Oil – a. Not to finance new oil exploration projects directly, regardless of 

jurisdiction, & b. Not to provide any new financing for oil production, 

regardless of jurisdiction, from 1 January 2035.

▪ Gas – a. Not to finance new gas exploration projects directly, regardless of 

jurisdiction & b. To continue to finance natural gas production where it will 

play an essential role in facilitating the transition to a zero-carbon energy 

system by 2050.

▪ Power generation – a. Not to provide financing to any new coal-fired 

power stations, regardless of technology or jurisdiction., b. Not to provide 

financing for new utility-scale or embedded oil-fired power generation, 

unless it is integrated as backup supply to renewable generation projects. 

& Not to provide financing for new utility-scale or embedded gas-fired 

power generation from 1 January 2030 (exceptions in detailed policy)

▪ Financing renewable & embedded energy  – Continue to scale up our 

commitment towards renewable energy (R50bn limits already committed) 

& further our embedded generation financing (R2bn of financing by 2022).
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Committed to Zero exposure to fossil-fuel-related activities by 2045
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54TH AGM RESOLUTIONS 

(28 MAY 2021)
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Resolutions to be voted on at 28 May 2021 AGM

Ordinary Resolutions 1.1

Election of directors of the company appointed during the year: Mr MH Davis. 

Ordinary resolution 2.1

Re-election of Mr PM Makwana. Following the conclusion of his term of nine years the Nedbank boards 

agreed that, subject to shareholder approval, his term to be extended beyond nine years to provide 

additional stability during the Covid-19 pandemic and following his assumption of the role of acting Group 

Chairman of the Nedbank boards while the Chairman, Vassi Naidoo, is on medical leave.

Ordinary resolution 2.2 and 2.3

Re-election of directors retiring by rotation: 2.2 Ms NP Dongwana and 2.3 Mr MC Nkuhlu (in terms of 

clause 25.3 of the company’s memorandum of incorporation, requires not less than one-third of the 

directors to retire at each annual general meeting).

Ordinary resolution 3.1 and 3.2

Reappointment of external auditors: 3.1 Deloitte & Touche and 3.2 Ernst & Young as joint external 

auditors from the conclusion of the 54th annual general meeting until the conclusion of the next annual 

general meeting.

Ordinary resolution 4 

Appointment of the Nedbank Group Audit Committee members: 4.1 Mr S Subramoney, 4.2 Mr HR Brody,                                 

4.3 Ms NP Dongwana and 4.4 Mr EM Kruger to be elected as members.

Committed to 

MAFR

2nd year tabling this 

resolution

Mr IG Williamson 

withdrawn 
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Resolutions to be voted on at 28 May 2021 AGM

Ordinary resolution 5 

Placing the authorised but unissued ordinary shares under the control of directors. The authority is limited 

to 2.5% of the number of Nedbank Group ordinary shares in issue at 1 January 2020, and is further limited 

for the purposes of meeting existing contractual obligations including for the purposes of the Nedbank 

Group employee share incentive schemes.

Advisory endorsements 6.1 and 6.2

Advisory endorsements for 6.1 the remuneration policy and 6.2 the implementation report in compliance 

with the requirements of King IV. Should either of  the advisory endorsements be voted against by 25% or 

more of the voting rights exercised by shareholder further engagement with shareholders would be sought. 

Special resolutions

Special resolutions 1.1 to 1.12

Remuneration of the Non-executive directors. On a like-for-like basis the proposed increase represents a 

3% increase overall, after 0% in 2020. 

Special resolution 2

Remuneration of nonexecutive directors appointed as acting Group Chairman, acting Lead Independent 

Director or acting Committee Chair.

Authority limited to:

2.5% of ordinary shares

& only in respect of meeting 

existing contractual obligations
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Resolutions to be voted on at 28 May 2021 AGM

Special resolution 3

General authority to repurchase ordinary shares limited to 5% of the company’s ordinary shares. The 

directors are of the opinion that it would be in the best interest of the company to provide this general 

authority and thereby allow the company to be in a position to repurchase its own shares on the open 

market, should market conditions and price justify it.

Special resolution 4

General authority to provide financial assistance to related and interrelated companies in accordance with 

sections 44 and 45 of the Companies Act for the provision of loans, guarantees and other financial 

assistance to subsidiaries and group companies. 

Special resolution 5

Amendments to the rules of the Nedbank Group (2005) Share Option, Matched-share and Restricted-

share schemes (The proposed amendment is to align the 2005 Share Scheme to the JSE Listings 

Requirements with regard to the overall limit on the number of shares that may be issued to a participant)
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APPENDIX: NEDBANK’S ESG PROFILE

▪ Independent ESG ratings

▪ Commitments

▪ External ESG reporting

Booklet slides
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Nedbank is rated at the top end of the ESG ratings

Booklet slide
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Our commitments

Africa’s first carbon-neutral 

financial organisation – carbon 

neutral since 2010 (& offset our water 

consumption)

WWF Nedbank Green Trust 

Partnership – invested > R300m 

since inception in support of over 200 

environmental & social projects

Only SA company to have ranked #1 

in EY reporting awards for 3 years 

in a row  + JSE Chartered Secretaries 

Integrated Reporting – merit award

Signatory to the United Nations 

Global Compact

Our sustainability reporting is prepared 

in accordance with the Global 

Reporting Initiative Standards

We respond to all SDGs but have 

prioritized 9 SDGs as material 

from a financing perspective

Equator Principles Financial 

Institution signatory

Report in accordance with the 

International Finance Corporation 

(IFC) Performance Standards 

Booklet slide
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Our suite of integrated reporting cover all aspects of ESG

Excel data table published with over 200 E, S & G KPIs over 3 years

Booklet slide
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Contact us

Disclaimer

Nedbank Group has acted in good faith and has made every reasonable effort to ensure the accuracy and completeness of the information contained in this document,

including all information that may be defined as 'forward-looking statements' within the meaning of United States securities legislation. Forward-looking statements may

be identified by words such as ‘believe’, 'anticipate', 'expect', 'plan', 'estimate', 'intend', 'project', 'target', 'predict' and 'hope’. Forward-looking statements are not

statements of fact, but statements by the management of Nedbank Group based on its current estimates, projections, expectations, beliefs and assumptions regarding

the group's future performance. No assurance can be given that forward-looking statements will prove to be correct and undue reliance should not be placed on such

statements. The risks and uncertainties inherent in the forward-looking statements contained in this document include, but are not limited to: changes to IFRS and the

interpretations, applications and practices subject thereto as they apply to past, present and future periods; domestic and international business and market conditions

such as exchange rate and interest rate movements; changes in the domestic and international regulatory and legislative environments; changes to domestic and

international operational, social, economic and political risks; and the effects of both current and future litigation. Nedbank Group does not undertake to update any

forward-looking statements contained in this document and does not assume responsibility for any loss or damage whatsoever and howsoever arising as a result of the

reliance by any party thereon, including, but not limited to, loss of earnings, profits, or consequential loss or damage.

Nedbank Group

nedbankgroup.co.za

Nedbank Group Limited

Tel: +27 (0) 11 294 4444

Physical address   

135 Rivonia Road

Sandown 

2196 

South Africa 

CFO

Mike Davis

Email: MichaelDav@nedbank.co.za

Group Company Secretary

Jackie Katzin

Direct tel: +27 (0) 11 294 9107

Email: JackieK@nedbank.co.za

Head of Sustainability

Brigitte Burnette

Email: BrigitteBu@Nedbank.co.za

Vuyo Majija

Direct tel: +27 (0) 10 234 5975

Cell: +27 (0) 76 785 3562    

Email: VuyoMa@nedbank.co.za

Nedbank Investor Relations

Head: Investor Relations  

Alfred Visagie  

Direct tel: +27 (0) 10 234 5329

Cell: +27 (0) 82 855 4692    

Email: AlfredV@nedbank.co.za

Larisa Bayes

Direct tel: +27 (0) 10 234 5402

Cell: +27 (0) 82 085 9914    

Email: LarisaM@nedbank.co.za
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