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PROFESSIONAL, PRESTIGIOUS, VALUE ADDING MENTOR SERVICES
Background to Business Partners Mentors
Business Partners Mentorship and Consulting Services was established in September 2000 and operates as an independent division of Business Partners Ltd.  The service has the vision of establishing a professional and prestigious Mentor Service that will excel in adding value to all stakeholders.  The mission of Business Partners Mentors is to harness the business expertise, skills and wisdom of senior business and professional people and to make their services available to entrepreneurs and small and medium enterprises in South Africa. Currently the service utilises in excess of 450 independent mentors who are contracted to Business Partners and aims to serve its clients.

The Mentors’ Profile
The mentors participating in the Business Partners Mentors programme are carefully selected individuals who have proved themselves successful in their businesses and careers and who support the endeavours of Business Partnership Mentors to provide a service of high standard and quality. These mentors are prepared to make time available to assist entrepreneurs to improve the efficiency, profitability and growth of their businesses.

All mentors subscribe to Business Partners Mentors’ code of ethics which will ensure that the principles of integrity, good faith, confidentiality, impartiality, incorruptibility, accountability and professional conduct will be adhered to.
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The Modus Operandi
Entrepreneurs or businesses wanting to make use of the service contact Business Partners Mentors who matches a suitable mentor to the entrepreneur.  An initial assessment is done free of charge, where after the mentor outlines the proposed scope of the intervention, duration thereof and estimated cost.  If the entrepreneur accepts the proposal, such proposal is authorised by Business Partners Mentors and subsequently completed by the mentor.  Only after the assignment is completed to the satisfaction of the entrepreneur and Business Partners Mentors, is the mentor paid for the service completed.
The Mentor Service
The mentor service is available in all provinces and is supported by Business Partners’ national infrastructure and computerised database. Activities are coordinated and recorded at a corporate office in Johannesburg.  Mentor assignments and projects outside South Africa have also been completed and these are managed from the corporate offices in Johannesburg.

Business mentoring is a worldwide proven practice, whereby business problems are diagnosed, expertise shared, solutions sought and guidance given. Mentors provide on-going counselling and support, based on experience, knowledge, skills and wisdom.

There are 4 broad areas of assistance provided by mentors:

-
Counselling
The mentor fulfils the role of a business counsellor to the entrepreneur, which implies that the full spectrum of functions of managing a business will be covered, depending on the nature and size of the business and the requirements of the entrepreneur. Apart from advising on and assisting with basic and practical functions of management, the mentor will be involved in problem diagnosis, investigations, formulating solutions, recommendations, appropriate actions, coaching, implementation and follow-up.

-
Specialised assistance
Mentors may be required to provide specialised assistance with specific management functions such as budgets, administration, credit control, cash flow, information systems, marketing, human resources, production and operational issues.  Other business activities such as expansions, construction, installing a new plant or an accounting system also utilise the skills of a mentor – typically the requisite specialised expertise which is not internally available.  Often the mentor is involved for a short period of time.
  Business Partners Mentors will as far as possible, try to match the mentor with the appropriate expertise and skills to the needs of the particular business.

-
Sectoral assistance
Mentors with specific knowledge of businesses may be required for sectoral assistance to assist a specific type of business such as a restaurant, hotel, bakery, butchery, supermarket, garage, or businesses in security, manufacturing, trading or services.  Again, in cases like these, Business Partners Mentors will assign the right mentor with the proven experience and skills, to assist.

-
Turnarounds
Mentors may be required to get involved with businesses in financial trouble, to assist in turning these businesses around to profitability.  This would obviously be medium to long-term intensive involvements which would require out of the ordinary arrangements with all parties concerned.  Business Partners Mentors can provide a mentor or a team of mentors who can assist in turnarounds.

Fees
The fee structure of Business Partners Mentors is set to ensure a cost effective, yet cost affordable service. Daily tariffs are available on request, and will be determined by factors such as the type of business, the locality of the business, the scope of the assignment and the mentor available.  However, the modus operandi dictates that most assignments are quoted for on a per-project basis.  Training and capacity building projects are larger and longer in duration than typical SME mentoring assignments.  Due to this duration and their intensity the cost thereof are mostly carried by partners to the project and other contributors that are involved.
Contact
Entrepreneurs, businesses and organisations who want to make use of the Mentor Service, or who would like to obtain more information, need to contact the co-ordination office in Johannesburg, their nearest Business Partners Fund or a regional office.

	Compiled by Corporate Services Mentors, Third Floor, Business Partners Centre, 

5 Wellington Road, Parktown, Johannesburg. 

	P O Box 7780

Parktown

Johannesburg 2000

Tel no: (011) 480 8700, Fax no: (011) 480 8727                       

E-mail: mentors@businesspartners.co.za


Should you require more information on Business Partners’ products and services, please contact Paul Malherbe at the above contact numbers. 
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Business Partners has been investing in entrepreneurs for over 20 years and is the only financial services group in the country that provides customised and integrated investment, consulting, mentorship and property management services for small and medium enterprises.

Business Partners invests in formal, viable enterprises requiring investment financing of between R250 000 and R15 million. 

Some of the many services the group offers to assist and enable entrepreneurs include: 

· a range of information leaflets, available free at all Business Partners offices countrywide

· easy accessibility through a nation-wide network of 22 offices 

· a free initial consultation for entrepreneurs with a viable business plan at any of these offices

· the best expertise and experience in the small and medium enterprise sector that the country has to offer

· personal service from a team of dedicated Portfolio Managers 

· a free business planning template, available on our web site at www.businesspartners.co.za 

· a database of over 450 mentors and sector specialists that are available to clients at highly competitive rates specially negotiated on their behalf by Business Partners

· a property broking service to assist entrepreneurs in finding rental premises or suitable properties to purchase for their businesses

· a property management service both for entrepreneurs with their own large premises to manage or with investment premises that require intensive management




because people with big ideas need someone to believe in them
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